
Chattanooga - Hamilton County
Regional Planning Agency

Northeast County Community Meeting
August 24, 2023

CHATTANOOGA – HAMILTON COUNTY 
COMPREHENSIVE PLANS

Presenter Notes
Presentation Notes
The RPA is jointly funded by the City of Chattanooga and Hamilton County.We receive oversight from an Executive Committee representing both the city and County governments.Our staff or 30 includes city planners, urban designers, researchers, graphic designers and admin personnel.Major responsibilities: Developing land use plans & transportation plansAdministering zoningProposing development policiesReviewing new subdivisionsAs well as other projects



 Through Spring 2024

 Consultants:  Ragan Smith

 9 Small municipalities invited

 Opportunities for public input

13 PLANNING AREAS
 5 OF THOSE IN UNINCORPORATED AREAS

Presenter Notes
Presentation Notes
13 PLANNING AREAS – Our staff divided the entire county into 13 areas for the purpose of organizing meetings.5 of those 13 are in the unincorporated County. The other 8 are in the City of Chattanooga.THIS PROCESS is focused on the unincorporated areas.Primary purpose: Where to grow? What to conserve?9 Small Municipalities  - Collegedale  - East Ridge  - Lakesite  - Lookout Mountain, TN  - Red Bank  - Ridgeside  - Signal Mountain  - Soddy-Daisy  - Walden	The yellow line marks the boundary between the City of Chattanooga and the unincorporated Hamilton County. 



County-wide                        Each Area

Presenter Notes
Presentation Notes
ELEMENTS INCLUDED IN AN AREA PLAN We will be looking at each of these elements at a County-wide level . . . . And then we will “drill down” into more detail and look at some characteristics and challenges that are unique to different parts of the County.



Ooltewah

Collegedale

East Brainerd Apison

Georgetown

Ooltewah

Birchwood

Harrison 
Bay

Northeast County

Southeast County

Presenter Notes
Presentation Notes
Tonight, we are focusing on what we call the Northeast County (map on the left), which includes parts of Ooltewah, Harrison Bay, Hwy 58, Georgetown, and Birchwood.Also, because some County Commission districts reach into more than one area, and the Ooltewah area stretches further south, we can also talk about the Southeast Area (map on the right.) These two maps are not at the same scale, but if you were to shrink the map on the right, the two points, indicated by the red line, would match up.	



2020 - 2025 - 2030

 Growing population

 Changing retail market

 Housing supply & demand

 Traffic & transportation

 Infrastructure & service needs

Presenter Notes
Presentation Notes
WHY DO WE NEED THESE PLANS?Recently completed a Market Analysis for Hamilton County – This COUNTY is growing, so we need to manage it!Which locations across the County can, or should, accommodate growth?  Which cannot?



Presenter Notes
Presentation Notes
Basically, Plans tell us . . . . . Where to Grow? What to Conserve?You have some beautiful natural resources in this area.You also have some challenging issues:  spreading commercial development, new housing development, trafficSome of the housing development is well done . . . But this growth can quickly get away from us if we don’t manage it.  We need a PLAN for the future.



Let’s build a great future 
together!

Chester Frost Park

North Chickamauga Creek 
Gorge State Park

Poe’s Tavern, 
Soddy-Daisy

Cambridge Square, 
Ooltewah

Presenter Notes
Presentation Notes
We heard a lot of comments at a meeting Monday night about things that happened in the past that people didn’t like - - - a zoning decision that allowed a lot of new development.  If you don’t have a Plan for where and how you want to grow, ad hoc decisions get made in a vacuum.��That’s what we’re trying to remedy with this process. We need a Plan to guide those decisions going forward.All of these things you see on the slide took a lot of PLANNING.And we are at the beginning of this process.  We don’t have everything worked out.  We’re here to get your input. And we’ll be back again to get your feedback on some proposed ideas later this fall and again after the first of the year.



Once adopted, Area Plans 
provide guidance for new 
development, zoning changes, 
capital improvements, and 
conservation.

Planning for the efficient 
use of our limited 

resources is essential to 
creating a more resilient 

community.

Presenter Notes
Presentation Notes
This Plan is about Growth AND Conservation.  Where to Grow?   What to Conserve?



Do . . . . . 
 Guide physical growth
 Inform capital projects / 

budgets
 Inform rezoning decisions
 Inform private 

development location 
decisions

 Help residents build 
support for projects

Do NOT . . . . . 
 Change zoning
 Guarantee funding

COMPREHENSIVE PLANS . . . . .  

Presenter Notes
Presentation Notes
WHAT AREA PLANS DO & DON’T DO



PLACE TYPES
No two communities are alike. One-size-fits-all zoning will 
not give us the places where people want to be.

Rural Suburban Urban Special

Presenter Notes
Presentation Notes
Another tool we use is Place Types.We have a palette of about 20 different Place Types that help us describe what different type of development should look like, and where they should go, from the most rural parts of the County to the densest part of downtown Chattanooga. Obviously the RURAL and SUBURBAN Place Types are most applicable in the unincorporated County. 



PLACE TYPES MAP & DESCRIPTIONS

Presenter Notes
Presentation Notes
PLACE TYPES MAP (Will be created for each Area of the County.)	What locations will likely change? Which ones will stay the same?Does not change zoning, but . . Informs rezoning requests



SCHEDULE
Spring             Summer                Fall                    2024

Presenter Notes
Presentation Notes
SCHEDULE (VERY general: 12-18 month period)Preparation Data Gathering & Analysis – GROWTH SCENARIOSPlan Development Document WritingAdoption Public input throughout! (in red on the chart)



Take the Surveys!

planhamilton.org planchattanooga.org

Presenter Notes
Presentation Notes
SURVEY  - 5-8 minutes  - What is important as our community grows?  - Giving away six $25 Amazon gift cards (3 for each Survey)  - YOU CAN TAKE BOTH SURVEYS!!!           - County Survey closes 9/25	



COUNTY MEETING SCHEDULE

North County (Area 13)
Sale Creek / Flat Top

August 21
Sale Creek Fire Hall

Northeast County (Area 9)
Birchwood / Ooltewah / Georgetown

August 24
Ooltewah High School gym

Southeast County (Area 12)
White Oak Mtn/E. Brainerd/Ooltewah/Apison

August 29
East Hamilton High School

Mid-County (Area 8)
Middle Valley / Lakesite

September 7
Chester Frost Park Pavilion

North County 2 (Area 13)
Soddy-Daisy / Montlake

September 14
Soddy-Daisy High School

Walden Plateau (Area 7)
Signal Mtn. / Walden / north to Hwy 111

October 3
Bachman Community Center

All meetings are from 6:00PM – 7:30PM

Presenter Notes
Presentation Notes
ROUND 1 - County Meeting ScheduleAll meetings are from 6:00-7:30PMThese meetings are on the website:  planhamilton.org



GET INVOLVED!
Join our Email List

chcrpa.org

Take a Survey

Attend Public Meetings

planhamilton.org

Presenter Notes
Presentation Notes
HOW TO GET INVOLVEDEmail list  (From planhamilton.org, scroll to the very bottom to Sign Up.)SurveysPublic meetings Special events/festivals



1. What do you want to 
PRESERVE?

2. What needs to be 
IMPROVED?

3. What would you like to        
SEE MORE OF in the future?

Growth by CHOICE or by CHANCE?

Presenter Notes
Presentation Notes
Basically Plans tell us . . . . . Where to Grow? What to Conserve?
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